212   A temporary settlement. Effect of Richards captivity

which was produced by the archbishop in a Great Council held at St Paul'
In this letter the king authorised the marshal and his colleagues to recog'
nise the archbishop as justiciar in case of necessity. All parties benefited
by the new settlement. The barons, it would seem, took an oath of all
giance to John and recognised his right to succeed his brother Th
archbishop became justiciar and was careful to act with the advice of the
marshal and his colleagues. The citizens of London secured general
recognition for their commune, the rights of self-government which the
had asserted some time before. The recognition of John and the com
mune is open to criticism; but the government established by the Great
Council administered England with success during two very critical years
The services rendered at this time by the archbishop's colleagues should
not be underrated. It is not surprising that they hesitated long before
they joined in the attack upon the chancellor and allowed him to be
deprived of the great seal. Longchamp had been invested with very great
powers, his loyalty to Richard was unquestioned, and he had a con-
siderable following. Although, according to Roger of Howden his
deposition was approved by the king, he did not lose royal favour. Later
he was mainly responsible for the arrangement with the Emperor by
which Richard was released; and he was entrusted with important work
until his death. It is significant, therefore, that Richard did not blame
the marshal and his colleagues for their action. They had kept the peace
between the various English interests, directed the verdict of the Great
Council, and rehabilitated the justiciarship. The offices of justiciar and
chancellor were never again combined, nor did the chancellor resume the
chief place among the great officers of state until the end of the next
century1.

Returning pilgrims brought news at the end of 1192 that King Richard
was on his way home. They had seen his ships arrive at IJrmdisi, If he
had arrived safely,he would have found that the crisis which had hurried his
return was over. He would have been welcomed by a united family and
a successful administration, which, both in England and Normandy had
held its own against the intrigues of Philip Augustus. The news of his
capture by the Duke of Austria at once disturbed the apparent harmony
All the latent anxieties of John were revealed. In his treacherous nature
his reason was always at the mercy of his passions. At one time cvnical
and lethargic, at another full of impatient energy, he was the instant
victim of suspicion. He had hoped that his brother would not return-
now at the last moment he might prevent him. He had feared lest his
claims to the succession might not be recognised; now he would end his
fears. As he hurried to confer with the King of France, he was invited
by the seneschal and barons of Normandy to deliberate with them

1 Longchamp ceased to have control of the seal in July 1194 (EHR^ acxin, p. 226)
AJ1 his earlier appares remained faithful to Richard and the new government with
the possihle exception of Hugh Bardolf. (Cf. Howden, in, p. 241.)                '